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A  N O T E  F R O M  C U L T S C A L E

On This Assessment

You have identified a genuine category: a horror-dedicated streaming platform built for 

MENA audiences. The market gap is real, the timing is right, and your position as a major 

regional distributor gives you structural advantages that a funded startup could not 

replicate in under three years.

This report is an honest account of three things: where the platform stands today, what 

needs to happen before it receives press attention or early users, and what it would 

take to build something that defines a category rather than merely competes in one.

We reviewed the platform live, enumerated all 252 titles through the platform API, visited 

every publicly accessible section and sub-page, and analyzed the competitive land

scape across MENA. Our findings are direct and prioritized. Where we identify issues, 

we also identify the path forward.

The opportunity is real. The execution gap is closeable. Both deserve to be stated 

plainly.

CULTSCALE Advisory

February 2026
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S E C T I O N  0 1

The Opportunity

The world’s leading horror streaming platform does not operate in MENA. 

Nobody has claimed this category. That is a window. Windows do not stay 

open indefinitely.

The MENA Streaming Market

MENA streaming is in its second phase of growth. The first wave established the habit of 

paid streaming across the Gulf and Egypt, driven by Shahid, beIN, StarzPlay, and Netflix’s 

regional investment. Those platforms competed primarily on Arabic drama, sports, and 

premium Hollywood content.

What they did not build, and have no strategic incentive to build, is a home for genre 

fans.

MENA streaming has grown substantially: SVOD subscriptions exceeded 27 million by 

the end of 2024, with total revenues surpassing USD 1.2 billion (Omdia, 2025). Horror is a 

concentrated niche within that base. Applying global genre consumption benchmarks, 

the addressable horror audience across the GCC, Egypt, and the Levant is estimated at 

1.5 to 2.5 million active viewers, with streaming spend per capita concentrated in Saudi 

Arabia, the UAE, and Qatar. This audience currently watches horror through Netflix’s 

generalist catalogue, through piracy, and through informal social viewing. No dedicated 

platform serves them.

The Competitive Vacuum

SHUDDER: THE KEY FACT

AMC Networks’ Shudder is the global 

benchmark for horror SVOD, with over 

one million subscribers worldwide, best-

in-class original programming, and genre 

credibility built over nearly a decade.

Shudder does not operate in MENA. It 

is English-only and has no announced re

gional expansion plans. If horror SVOD gains 

traction here, that will change. The window 

of uncontested space is estimated at 18 to 

24 months.

SLASHERPLAY: THE POSITION

You occupy the only available position: 

a horror-specific, MENA-focused, bilingual 

(EN + AR) streaming platform backed by a 

major regional distributor.

This position cannot be easily replicated 

by a startup without regional relationships, 

or by a global platform without Arabic cul

tural fluency. The strategic question is not 

whether to compete with Netflix; it is how 

to own this category before anyone else 

recognizes it exists.
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The Distributor’s Structural Advantage

Your position as a major regional distributor is not background context; it is the primary 

competitive asset. Three things follow directly from it.

Content access at the rights level

You can acquire exclusive MENA rights to horror titles that a new streaming startup cannot 

negotiate. The difference between a catalogue and a rights position is the difference between 

a video store and a streaming platform. The 252 titles on the platform today become defensible 

only if a meaningful portion carries MENA exclusivity.

Telco and IPTV access

A bundle placement with STC, Etisalat/e&, Mobily, or du could add more subscribers in 30 days 

than 12 months of paid social advertising, at a fraction of the cost per subscriber. You have the 

relationships to initiate those conversations. A funded startup does not. This is the most efficient 

subscriber acquisition channel available to you, and it signals to the market that you are building 

infrastructure, not just a website.

Regional credibility with filmmakers and press

Your industry relationships open doors with Arabic horror filmmakers, regional festival program

mers, and entertainment press that would take a new entrant years to establish. A SlasherPlay 

Original co-produced with a recognized regional filmmaker carries institutional credibility that no 

marketing budget can replicate.
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Platform Readiness

We reviewed the platform across all main sections (homepage, categories, collections, 

subscription, coming soon, about) and enumerated the full content catalogue via the 

platform’s API. The visual design and technical architecture are genuinely strong. The 

areas requiring attention are specific, actionable, and none are architectural.

What Reads Well

The horror aesthetic is one of the platform’s real strengths. The dark palette, animated 

logo, and thematic collection names (“Beyond Human Mind”, “What You Came To See”, 

“Blood Thirsty”) communicate the brand promise before a user reads a word. The 

four-item navigation (Home, Categories, Collections, Coming Soon) is clean and genre-

appropriate. The Arabic language toggle acknowledges the core audience. Card-based 

layouts and horizontal scrolling rows are functionally and visually appropriate for the 

format.

Under the hood, the technical foundation is solid: Next.js with React Server Compo

nents, a versioned and rate-limited API at /api/v2/, Cloudflare CDN for static assets, and 

BunnyCDN for video delivery. This is a professionally built infrastructure that scales.

Launch Readiness Items

The following items need to be resolved before the platform receives any public-facing 

activity: press coverage, influencer review, social media visibility, or paid marketing. 

They are listed in order of impact.

1
Development placeholder text on live pages CRITICAL

Two publicly accessible pages carry development-phase placeholder text that appears in 

Google search results, browser tabs, and social media link previews. The About page carries 

the HTML title “About us is here test”. The Collections page carries “Catalogue page for test”. 

Any journalist, influencer, or early adopter who visits either page will form an immediate and 

inaccurate impression of the platform’s maturity. These need to be replaced with final copy 

before any public-facing activity.

2
Subscription module configured for a different market CRITICAL

The pricing page displays amounts in Indian Rupees: INR 44/month, INR 120/quarter, INR 450/

year (equivalent to approximately USD 0.52, USD 1.41, and USD 5.30 at current rates). These 

figures indicate a South Asian development configuration that has not been localized for 

MENA. The subscription module should be reset before the platform receives any users. A 

reasonable starting range for MENA is USD 8–13 per month, with a lower tier for Egypt and a 

USD option for the Arab diaspora.

3
Social media and app store links are inactive CRITICAL
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All social media icons in the footer link to the # placeholder. The “Available On” section (App 

Store, Google Play) also links to #. For a consumer platform, advertised links that go nowhere 

erode trust with exactly the early-adopter audience that matters most. If accounts exist, link 

to them. If apps are not yet published, remove those elements from the footer until launch. 

There is no advantage in signaling an app presence that does not exist.

4
Playback readiness audit required HIGH

The platform API includes a transcoding status flag that returns false for a number of main 

video files. Titles with incomplete transcoding may be unplayable at launch. A full audit of 

playback readiness across all 252 titles is necessary before going live. A viewer who encoun

ters a broken play button on a subscription platform rarely returns.

5
Content metadata completeness HIGH

86 of 252 titles (34%) are missing release year data, affecting search discoverability, carousel 

sorting, and basic user trust. One title carries a genre value of “test Genre Name”, a devel

opment placeholder visible in the UI. The collection label “Hystiria” on the Collections page 

should read “Hysteria”. These are data corrections with measurable UX impact.

6
Localize the footer privacy policy MEDIUM

The footer includes a Privacy Policy link rendered in Korean, likely a carry-over from the 

development platform or vendor template. Regardless of origin, this element is incongruous 

on a MENA-facing platform and should be replaced with a properly localized document before 

public launch.

Assessment: none of these are architectural.

The fixes above are configuration, copy, and data corrections, not platform rebuilds. In our esti

mate, a focused sprint of two to three weeks closes every launch-blocking item. The platform’s 

underlying architecture is sound and does not need to change. What needs to change is the 

gap between development configuration and production readiness.
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The Content Position

We catalogued 252 unique titles across all accessible categories through the platform 

API, including title, year, genre, runtime, availability status, and category assignment. 

The full catalogue is included as a companion file: slasherplay_catalogue.csv.

Catalogue Overview

252
TOTAL TITLES

1973
EARLIEST TITLE

19
ORIGINALS LABEL

10
CATEGORIES

Content Health Snapshot

66%
M E TA DATA C O M P L E T E

34%
M I S S I N G  Y E A R  DATA

8%
L A B E L E D  O R I G I N A L S

N/A
P L AY BAC K  AU D I T E D

Metadata completeness and playback status require resolution before launch. Full catalogue data available in the 

companion file.

Reading the Catalogue Honestly

There are genuine editorial highlights in this catalogue. Donnie Darko, Angel Heart, Es­

cape From New York, Winnie-the-Pooh: Blood and Honey 2, the Hell House LLC franchise. 

The thematic collection structure (“Midnight Movies”, “Young Audiences”, “Fantasia”) 

shows curatorial intelligence. For context, Shudder launched with approximately 200 

titles in 2015; SlasherPlay’s 252-title inventory is a credible starting position.

The more important question, and where the strategic conversation needs to focus, is 

rights rather than volume.

A catalogue is what you have access to. A rights position is what you own. 

The value of this content library depends entirely on what percentage carries 

exclusive MENA rights, and for how long.

The bulk of the library, particularly titles from 2015–2020, consists of catalog horror 

simultaneously available on other platforms. That is not necessarily a problem at launch; 

users subscribe for the destination experience, not for individual titles. But it means the 

catalogue alone is not a competitive moat. The moat is built through originals, exclusive 

windows, and community.
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On the Originals Label

19 titles are labeled “Originals” in the platform’s category structure. The definition of 

this label needs to be clear and defensible before any marketing activity references it.

If these are genuinely produced or financed by SlasherPlay, that is a significant 

asset and the cornerstone of the content strategy. Commission or production 

history for each title should be documented and available for press inquiry.

If these are exclusively licensed titles with an MENA window, that is still valuable, 

though the “Originals” label invites scrutiny. “SlasherPlay Exclusives” would be a 

more accurate and defensible designation.

If the label is applied broadly, it should be revisited before launch. The horror 

community is research-oriented and does not forgive credibility gaps quickly, and 

first impressions compound.
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The Competitive Landscape

MENA streaming is not a single market. It is a set of overlapping territories with different 

dominant players, regulatory environments, and audience behaviors. Understanding 

the competitive map precisely is what allows you to choose a position rather than react 

to one.

Platform Comparison

PLATFORM MENA PRESENCE HORROR FO­

CUS

LANGUAGE RELEVANCE

[Shahid (MBC) ][60M+ users, dominant ][None ][Arabic-first ][Indirect] [Netflix MENA ][Active, growing 

fast ][Buried in catalogue ][EN + AR dub ][Monitor closely] [OSN Streaming ][GCC-focused ][Minimal ][EN + 

AR ][Low] [StarzPlay / Lionsgate ][Active MENA ][Some genre titles ][EN primarily ][Indirect] [Amazon Prime 

MENA ][Growing ][Limited ][EN + AR ][Indirect] [Shudder (AMC Networks) ][NOT IN MENA ][100% horror ][EN 

only ][Watch closely] [SlasherPlay ][MENA: first mover ][100% horror ][EN + AR ][You are here]

Cultural Context: Horror in MENA

Horror has specific resonances across MENA that generalist platforms cannot navigate 

effectively, which is exactly where a specialist platform has an edge.

The demand is real. Gen Z audiences across the region (born 1997–2012) are the 

most horror-literate cohort in MENA’s media history. They grew up on international 

horror content, participate actively in global horror communities on TikTok, Reddit, and 

Discord, and are actively looking for a platform that takes their taste seriously.

The cultural material is rich and underexplored. The Arabic horror tradition (djinn, sihr, 

the ayn, folk demons, haunted sacred spaces) sits at the intersection of deeply local 

cultural memory and global genre entertainment. No international platform has built an 

editorial identity around it. That gap belongs to whoever moves first.

The regulatory picture is navigable. Content classification requirements vary by terri

tory: the UAE and Saudi Arabia have active frameworks; Egypt has specific considera

tions around religious imagery. The platform’s 18+ rating system is the right infrastruc

ture. A MENA-specific content policy, reviewed against the regulatory requirements of 

the priority territories, should be finalized before any marketing campaign.
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The Conditions for Category Ownership

Category-defining platforms share a recognizable pattern. They focus narrowly, acti

vate structural advantages early, and move with discipline during the window when 

their category is unclaimed. The following five principles, drawn from our analysis of 

specialist streaming platforms globally, describe what that approach looks like for 

SlasherPlay.

01 Own the niche completely before expanding it

The horror audience in MENA is estimated at 1.5 to 2.5 million passionate viewers. That 

is a small enough market to serve distinctively, and a large enough market to build 

a real business. Every sci-fi title, every crime thriller, every non-horror entry in the 

catalogue is a small compromise of the identity. Understandable at launch, and worth 

monitoring. The platforms that built durable category positions focused on their core 

before expanding. Owning the full attention of the horror audience in MENA is the 

prerequisite for everything that follows.

02 Your distribution relationships are the moat

A venture-backed startup building a horror streaming platform for MENA would need 

two to three years and tens of millions of dollars to develop the relationships you al

ready have. That structural advantage manifests most powerfully in two directions: 

telco and IPTV bundle placements that convert your B2B distribution network into 

B2C subscriber acquisition at a cost-per-subscriber no paid campaign can match; 

and exclusive content rights that your acquisition position allows you to secure at 

terms a new entrant cannot negotiate. Both of these advantages begin to degrade 

if they are not activated in the first 12 months.

03 There is a content opportunity the global platforms cannot see

The Arabic horror tradition (djinn, sihr, folk demons, the ayn) is one of the richest 

untapped territories in contemporary media. It is largely inaccessible to Western-

origin platforms because they are structurally English-language-first. Shudder, 

Screambox, and Arrow are incapable of making Arabic horror the center of their 

editorial identity. You are not. A SlasherPlay that becomes the authoritative home 

for Arabic horror (original productions, MENA-exclusive acquisitions, discovered 

classics) is building something those platforms literally cannot replicate. That is a 

durable competitive position, not just a point of differentiation.
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04 Community converts subscribers into advocates; it cannot be 

bought

Horror fans are among the most tribal audiences in entertainment. They rank films 

obsessively, discover titles together, and share them through tight communities on 

TikTok, Reddit, and Discord. A platform that builds owned community infrastructure 

(watchalongs, editorial voice, director conversations, curated user shelves) that 

creates switching costs that no competitor can acquire. This infrastructure is inex

pensive to build and nearly impossible to replicate once it is established. Platforms 

are replaced by better catalogues; communities are not.

05 The window is open; it will not remain so indefinitely

This category has not been claimed in MENA. That changes if Shudder expands 

regionally, if Netflix creates a dedicated horror vertical, or if another distributor with 

comparable relationships moves first. Eighteen to twenty-four months of uncon

tested space is sufficient to establish brand identity with early adopters, lock in 

exclusive content agreements, and close initial B2B distribution deals that signal 

commercial viability. Resolving the six pre-launch items identified in Section 02 is 

the immediate priority.
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The Roadmap

Phase 1: Pre-Launch Resolution (2–3 Weeks)

The items in this phase are prerequisites, not recommendations. The platform should 

not receive press coverage, influencer attention, or paid marketing until all six are 

resolved.

# ACTION OWNER

[1 ][Replace all placeholder page titles and meta descriptions ][Tech / Content] [2 ][Localize subscription 

pricing to MENA currencies and appropriate price points ][Product / Finance] [3 ][Activate or remove social 

media links; remove unpublished app store links ][Marketing / Tech] [4 ][Complete transcoding audit; flag 

unplayable titles for immediate resolution ][Tech] [5 ][Fix metadata errors: missing years, placeholder 

genres, collection label typos ][Content / Tech] [6 ][Replace Korean-language privacy policy with a MENA-

localized document ][Legal / Tech]

Phase 2: 90-Day Launch Strategy

A Build the first audience before any public announcement

A measured soft-launch, before any public announcement, allows the platform to earn its first 

audience on merit. Identify 500 to 1,000 horror fans across KSA and UAE through existing 

communities on Reddit, TikTok, and regional film festival networks. Offer 90-day free access 

in exchange for honest feedback. Organic word-of-mouth from this cohort will build more 

credible early traction than any paid campaign, and will surface UX issues before they reach 

a wider audience.

B Activate B2B distribution as your primary subscriber acquisition channel

Approach STC, du, Mobily, and Etisalat/e& with a bundle proposition at USD 1.50–2.50 per month 

as a data plan add-on. A single telco agreement could deliver more subscribers in 30 days than 

a year of paid social advertising, at a fraction of the cost per subscriber. The conversations 

you can have as a major regional distributor are qualitatively different from what a startup can 

initiate. This is the distribution moat in action.

C Launch the Arabic horror editorial identity

Publish a curated editorial piece: “The Best Arabic Horror Films on SlasherPlay.” This establishes 

editorial voice, drives SEO, demonstrates MENA focus, and gives regional entertainment press 

a genuine story to cover. If the current catalogue lacks sufficient Arabic-language titles, that 

is the immediate content acquisition brief.

D Define the Originals programme and commit to it

Before any marketing references the Originals label, establish its definition internally and 

externally. Identify the first genuinely original SlasherPlay commission: a specific director, a 

specific concept, a specific budget. The originals programme is the long-term brand anchor. 
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It should not remain a catalogue label; it should be a content strategy with named titles 

attached.

Phase 3: The 12-Month Moat

Commission or co-produce the first Arabic horror original.

This is the single highest-leverage investment the platform can make. It does not need to be 

expensive. The most impactful Arabic horror of the past decade has been made for under USD 

500,000. A SlasherPlay Original that premieres at a regional film festival, generates press cover

age, and becomes a cultural conversation is worth more to the brand than 50 licensed catalogue 

titles. Find the best undiscovered horror director in the Arab world. Give them a budget and a 

platform. What they build cannot be replicated by any other streaming service in the region.

Build community infrastructure before the audience forms elsewhere.

Horror fans self-organize. When they don’t find infrastructure on a platform, they build it exter

nally, on Discord, Reddit, TikTok, and those spaces become loyalty anchors the platform cannot 

dislodge. SlasherPlay should own this infrastructure: platform-native watchalong features, cu

rated user rankings, director conversations, horror editorial. The investment is modest. Being the 

place where MENA horror culture happens is not.

Pursue a regional film festival strategy.

Position SlasherPlay as the official streaming home for horror titles discovered at regional festi

vals. El Gouna, DIFF, Red Sea International Film Festival, and Cairo International Film Festival all 

carry horror-adjacent programming. A title that premieres at Red Sea and streams exclusively 

on SlasherPlay two weeks later is exactly the kind of content event that builds brand identity, 

generates editorial coverage, and gives subscribers a genuine reason to subscribe ahead of the 

premiere date. Your industry relationships make these conversations possible immediately.
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C O N C L U S I O N

The Three Questions That Matter Most Right 

Now

Every strategic recommendation in this report leads back to three decisions that need 

to be made before the platform meets its audience. They are not technical questions. 

They are business questions.

01 What is the actual rights position?

Of the 252 titles in the catalogue, how many carry exclusive MENA rights, and for 

how long? The answer to this question is the actual value of the content library. 

A catalogue of 252 non-exclusive titles and a catalogue of 100 exclusive titles are 

fundamentally different products. The content acquisition strategy for the next 12 

months should be driven entirely by this answer.

02 Who is the first Arabic horror original?

Not a committee discussion. Not a development slate. A specific director, a specific 

concept, a specific budget, a specific timeline. This decision should be made before 

the public launch, so that the announcement of the originals programme is part of 

the launch narrative, not a future aspiration. The platform that produces the defin

itive Arabic horror work owns that identity for a generation.

03 What is the first B2B distribution deal?

One telco bundle, one IPTV placement, one airline entertainment agreement that 

goes live on or before launch day. This signals to the market, to content partners, 

press, and potential investors, that SlasherPlay is not building a website. It is building 

infrastructure. That signal is disproportionately valuable at this stage, and it is a 

signal only you can send.

This report was prepared by CULTSCALE in February 2026.

Assessment based on live platform review, full API catalogue enumeration, and MENA competitive market 

analysis.

For follow-up advisory: hello@cultscale.com

C U L T S C A L E
Infrastructure for independent cinema
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A P P E N D I X  A

Platform Readiness Scorecard

AREA SCORE PRIORITY NOTES

[Visual Design & Brand Expression ][8/10 ][LOW ][Strong horror aesthetic; dark palette; thematic collections] 

[Homepage UX ][7/10 ][LOW ][Hero carousel and row layout work; clean navigation] [Content Categoriza

tion ][7/10 ][LOW ][10 categories + collection curation shows editorial taste] [Technical Infrastructure ]

[8/10 ][LOW ][Next.js, versioned API, Cloudflare + BunnyCDN: solid stack] [About Page ][1/10 ][CRITICAL ]

[Development placeholder live in production; replace immediately] [Collections Page ][2/10 ][CRITICAL ]

[Development placeholder live in production; replace immediately] [Subscription / Pricing ][2/10 ][CRITICAL ]

[Configured for different market; localize to MENA currencies] [Social Media Links ][0/10 ][CRITICAL ][All 

links inactive; activate accounts or remove icons] [App Store Links ][0/10 ][CRITICAL ][Apps not published; 

remove from footer until available] [Playback Readiness ][?/10 ][CRITICAL ][Transcoding status unaudited; 

full audit required pre-launch] [Content Metadata ][5/10 ][HIGH ][34% of titles missing year; placeholder 

genres; typos present] [Arabic Localization ][4/10 ][HIGH ][Language toggle exists; Arabic-language 

content is minimal] [SEO Configuration ][4/10 ][HIGH ][Placeholder titles indexed; slug-based URLs limit 

discoverability] [Originals Programme ][5/10 ][HIGH ][19 titles labeled; provenance and definition need 

clarification]

A P P E N D I X  B

Catalogue Summary by Category

CATEGORY TITLES SELECTED TITLES

[Exclusive ][103 ][Donnie Darko, Escape From New York, Angel Heart, Winnie-the-Pooh: Blood and Honey 

2] [Crime ][76 ][American Violence, Altitude, Blood Sucking Bastards, The Crime Boss] [Terror ][60 ][Texas 

Chainsaw Massacre, The Innkeepers, Dead Awake, Black Water] [Fantasia ][42 ][Abigail, Underworld series, 

Dark fantasy and supernatural titles] [Sci-Fi ][36 ][Coherence, Level 16, Time Lapse, Below Zero] [Slasher ]

[21 ][Bastard, Hell House LLC franchise, Babysitter Must Die] [Originals ][19 ][A 100 Candles Game, A 

Million Days, Aftermath, Slotherhouse] [Midnight Movies ][13 ][Last Shift, House of Bodies, Coming Home 

in the Dark] [Franchise ][9 ][Hell House LLC 1–3, Underworld Evolution, Screamboat] [Young Audiences ]

[4 ][Abigail, Monster Island, Monkey King Reborn] [Coming Soon ][4–10 ][Screamboat, Mischief Night, The 

Devil’s Doorway]

Note: titles appear across multiple categories. Total unique titles: 252. The 19 titles labeled “Originals” were checked 

against major MENA streaming catalogues; none were found available on other regional platforms at the time of 

this assessment. Full catalogue data available as slasherplay_catalogue.csv.
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